Rty NEWS ALERT

27" January 2021

Lancashire RFU Council Representative.

The post of one of our RFU Council Representatives is to become available for the 2021-2022 season and
onwards.

This is a 3 year tenure post.
Should you be interested you need to apply to either:-

honsec.lancashirerfu@gmail.com

or

The Honorary Secretary
Lancashire RFU

1 Hazelton Close

Leigh

Lancs

WN7 3NS

before midnight on 28" February 2021. The applications must be accompanied by a proposing club and
seconding club notification. These should be in writing or an email from a verified club secretary to either of
the above addresses.

Should there be multiple applicants, at the Lancashire RFU General Meeting on Wednesday 17" March using
Zoom a hustings will be arranged followed by a ballot of club representatives via email.

Below is the RFU document “RFU Council Representative Role Description”

Moot Yoo

Mark Downs
Hon. Secretary
Lancashire County RFU

Please feel free to download and distribute to your members or print and display in your club.

NEWS ALERTS should be sent to:-

websitenews@Ilancashirerugby.com
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RFU COUNCIL REPRESENTATIVE

ROLE DESCRIPTION
Background

This document sets out the roles and responsibilities of a Council member who represents
clubs, schools, colleges, universities, referee societies or other rugby bodies on the RFU
Council. It is not exhaustive, and should be read together with the RFU Rules, RFU
Regulations and other documents which relate to the RFU Council.

The Rugby Football Union is the national governing body for Rugby Union in
England. Authority within the RFU is split between the Council, the Board of Directors and the
Executive Staff. The Council has a number of responsibilities, principally monitoring and
oversight of the Board on behalf of the members, and acting as a conduit for information to
and from the game as a whole.

Council members are also full voting members of the RFU (alongside clubs, Constituent
Bodies, National Representative Bodies and Referee Societies) and are entitled to vote at the
RFU’s Annual General Meeting and Special General Meetings.

Balancing representation the RFU and Clubs/Constituent Body (CB)

It is important to acknowledge that members of the Council have a responsibility to represent
the clubs and CBs that elected them, and would be expected to represent those issues and
views as appropriate within the RFU. This is a vital role.

However, members of the Council have a primary duty to act in what they consider to be in
the best interests of the RFU and the game as a whole. This means that when they act as a
member of the Council, such as voting in Council meetings, they must only consider the
interests of the RFU and the game as a whole and not those of the clubs and/or CB they
represent.

Key responsibilities
The key responsibilities of a Council member are set out below:
Decision-making and Governance

1. Act as a member of the Council to:

a. hold the Board to account on behalf of the members of the RFU.
b. determine policies and regulations relating to the Game under the Rules;
c. make appointments as set out in the Rules; and
d. fulfil any other responsibilities set out in the Rules.
2. Attend and contribute to Council Meetings across all areas of the game.

3. Serve on the Committees/sub-Committees/Task Groups/Panels of
the RFU as agreed. It is not a requirement for a Council member to serve on any
group, but Council members are encouraged to use their experience within and outside
rugby where time allows.
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Representation of CB and clubs

4. Represent and communicate the interests of both their CB and its clubs to the RFU
both at Council meetings and more generally.

5. Act as an ambassador for their CB and clubs.

6. Provide a focal point for their CB and its clubs on guidance and specialist contacts at
Twickenham.

Communication to clubs and CB

7. Provide regular reports and give guidance to their CB and clubs on all relevant RFU
business.
8. Consult with their CB and clubs on relevant matters for discussion within the RFU.

Ambassadorial duties

9. Act as an ambassador and advocate for RFU policies and regulations.

10. Attend and act as a host on behalf of the Rugby Football Union at “value the volunteer”
events including men’s and women’s senior internationals, and other representative
matches.

11. Host CB guests at international matches held at Twickenham and elsewhere.

12. Attend, speak or present at CB and club functions.

13. Uphold and advocate the Core Values of Teamwork, Respect, Enjoyment, Discipline
and Sportsmanship.

What skills are expected

So that a Council representative can fulfil their role, they would be expected to have the
following skills and experience:

1. To have an understanding of the rugby environment in England, and a love of the
sport.

2. To be a good communicator, both able to translate policies and decisions from the

Council to his or her CB and member clubs, and to communicate club and CB issues

to the centre.

To have sufficient gravitas to represent the RFU in club, CB or external events.

4. To be able to grasp complex issues and be able to make decisions in an informed and
clear manner.

w

Time commitment

There are currently five Council meetings per season, and Council members
are also expected to attend England home representative matches, and away matches on
rotation. With attendance at committee meetings, and meetings and functions at clubs and
CBs will require additional time. Depending on the extent of a Council member’s involvement
in these, they would be expected to commit to a minimum of 25 days per annum, including
weekends in addition to any club or CB duties.

Note: references to “Clubs” also include references to schools, colleges, universities
and referee societies who also elect representatives to the Council.
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